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About us: Mclaren Flat Primary school, established in 1855 is a community
focused school servicing the McLaren Flat township and district including Blewitt
Springs and the greater Mclaren Vale region. We are a Category é school,
providing quality public education to approximately 200 students in 8 classes
from Reception to Year 6.
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We are Fun, Fair, Safe and Inclusive
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Our school's ethos of being: ‘Fun, Fair, Safe, and Inclusive’ aligns well with the
Department for Education's strategic priorities and policies for public education.
Here's how they connect: Fun: is all about, creating engaging and enjoyable
learning environments and is supported by the department's focus on positive and
inclusive educational experiences. We want our staff and community to enjoy
being part of our school. Fair: The Department for Education emphasises fairness
through consistent and equitable support for inclusion, learning and participation
and by ensuring all students have the opportunity to participate and succeed in a
positive learning environment, McLaren Flat Primary School shares this emphasis.
Safe: Safety is a core value at our school, with our practices and policies, striving
towards ensuring that our school provides a safe and supportive environment free

from discrimination, bullying, and harassment and that provides learning

environments that are safe and fit for purpose, aligning with key foci of the
department. Inclusive: Inclusivity is a fundamental principle for us and the DfE,
with our practice promoting inclusive practices to support all students, including
those from diverse backgrounds and those with disabilities. Our ethos
collectively supports the department's commitment to providing quality

education in a nurturing and equitable environment.
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OUR KEY FOCUS AREAS - Bringing together our work and the DFE
strategy for Public Education
AREAS OF IMPACT: Actioned through Effective Teaching,
Partnering with Families and Communities, Engaging Children
and Young People and Strengthening Supports for all learners -
Actions resourced through appropriate local investment.
e WELLBEING: Our main focus - Belonging and Safety &
Cognitive Engagement
EQUITY & EXCELLENCE Our main focus - Knowledge, Skills,
Competencies and Capabilities & Inclusion
LEARNER AGENCY Our main focus - Partners in Learning
EFFECTIVE LEARNERS Our main focus - Metacognition and
Self Awareness

This is a Great Place to Learn
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Our school motto: "A great place to learn” aligns well with the
Department for Education's strategic plan for public education,
which emphasises creating safe, inclusive, and collaborative
environments where every child is encouraged to contribute,
develop positive relationships and thrive. The plan focuses on
nurturing, developing, and empowering students with the
knowledge, skills, and capabilities they need to become fulfilled
individuals and lifelong learners. This alignment supports the vision
of schools as central to local communities, fostering a culture of
learning and growth that resonates with our motto. We understand
that “they are all our kids”.
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WHAT THIS LOOKS LIKE IN OUR KEY WORK for 2026

Students engage and improve

Improving number fluency & problem-solving skills in mathematics R-6

As Per 2026 Commitment to Action and evidenced by:
80% kids at expected standard for PAT- M (STRONG) with 10%+ EXCEEDING
and working at expected year level (C or above.) NAP Yr 3
1 professional learning day to develop SAC knowledge and Numeracy CTA
Staff
instruction as evidenced by walkthroughs.

implementing agreed engagement strategies and HITS during

Maths Mate Map is developed and Intervention program initiated.
LEVERS: ET / PFC / ECYP AOI: E&E / LA / EL

Maintaining improvements to student wellbeing inclusion & engagement

As per 2025 Commitment to Action and evidenced by:
All classes meeting CTA benchmarks - Zones of Regulation, visuals, KWS, morning
meetings & regulation spaces - Every Class -Every Day
90 % plus attendance for 2026 & Zero suspensions or exclusions for 2026.
1 professional learning day (or equivalent) - whole school - Autism, Inclusion
and Regulation - including focus on Executive Functions and Dispositions.
All one plans up to date, current and responsive.
Targeted improvement in key areas as identified by WEC 2025 data -
connections with significant adults, optimism and academic self-concept
Measurable growth and impact of music, sport, horticulture & inclusion /
wellbeing programs for students Year 3-6

LEVERS: ET / PFC / ECYP AOI: E&E /LA / EL

Engage further with SA curriculum and DFE Strategy for public education

e Teachers implementing SAC in English and Mathematics in 2026

e Specialist teachers engaging in SAC implementation - Japanese, Music and
science in 2026 and additional curriculum areas become a focus.

e 2 professional learning days- Staff exploring and engaging with Al tools.

e Focus on dispositions in reporting and renewed focus on Learner Agency.
LEVERS: ET AOI: E&E / LA / EL

Improving Fluency & Comprehension in Reading R-6
As per 2026 Commitment to Action and evidenced by:
e 80% of all students are at Core or Core” level for reading as measured by
EQY DIBELS data collection. PAT-R target: 80%+ STRONG, 5%+ EXCEEDING
2 professional learning days - whole school includes coaching and obs.
Whole school reading intervention - Tier 2 and Tier 3 is having impact as
measured by DIBELS, PAT, PASM, PSC, CORR/RD and NAPLAN data.
Implementation of LGU PSSS In years R-2. Develop Genre SS & R-Spine
Quarantined Literacy Times across the school.
Staff implementing agreed strategies (Ochre and PSSS) and HITS during
instruction as evidenced by walkthroughs. Initiate Coordinator role to lead.
LEVERS: ET / PFC / ECYP AOI: E&E /LA / EL

Further build and support positive staff capacity, culture & wellbeing

As per school strategic intent and evidenced by:

e SSO professional development - SSO staff meeting is weekly.

e Passion Project -Teacher Inquiry project

e TEAMS- focus - increased opportunity for collaboration in Teams.

¢ Instructional Walkthroughs - Minimum 20 per 1.0 FTE per annum and
specialists 12 per annum . All PDPs relevant and up to date.
Improved collaboration with local colleagues in the Partnership / Portfolio
Develop CTA for Pedagogy and Practice - inc. Engagement Norms.

LEVERS: ET / SS AOI: E&E / W

Further improve and develop our learning environments - As per strategic
intent and evidenced by:
e Quality inclusive classroom and learning spaces and fit out for all kids
e Nature Play 2.0 - Planned in full for 2026 and Inclusive playground signage
e Western Zone - Push for redevelopment
* Ongoing Maintenance and review of 2020-5 masterplan.
LEVERS: PFC /Rl AOI: E&E /LA / W / EL

They are all our Kids |




