
 

 

  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2022 - 2024  

2023 School Improvement Plan Summary 
McLaren Flat Primary School 
 

Site Number:  0250 

Goals Targets Challenge of Practice Success Criteria 

Goal 1: Increase the number of high-achieving students in 
Mathematics and improve high band attainment and retention 

2022: 
 

IF we implement a consistent, high-quality Mathematics R-6 
curriculum incorporating HITS; explicitly taught high level 
Mathematical vocabulary, thinking and core skills; and support 
students to develop and achieve individual numeracy goals, THEN we 
will increase the number of students achieving and maintaining higher 
band status in numeracy.  

When we talk with students and observe bookwork and task completion, we will hear and 
see Year 3 students using correct and increasingly sophisticated mathematical language. 
They will also be able to demonstrate and articulate flexible mental models; fluency and 
proficiency with Maths concepts and explain their problem solving and thinking. They will 
also show through task completion the ability to trust the count, subitise, use place value; 
and be developing multiplicative thinking.  
When we talk with students and observe bookwork and task completion, we will hear and 
see each student in Year 5 use correct and increasingly sophisticated mathematical 
language.  They will also be able to demonstrate and articulate flexible mental models; 
fluency and proficiency with Maths concepts and explain their mathematical problem 
solving and thinking. They will show through task completion they can use multiplicative 
thinking, partitioning and are developing knowledge of proportional reasoning in their 
mathematics. 
We will see each student R-6, applying and being able to explain their numeracy goal in 
identifying their next steps in numeracy learning. We will see students R- 6 apply number 
sense and strategies in oral and written tasks, for counting and representing number, 
exploring the magnitude and properties of numbers; and applying a range of strategies for 

2023: 
2023 – Yr 3 NAPLAN HB MATHS – target: 32% HB rate (11 out of 34 
students) Bravo 3 Student Cohort  
 
2023 - Yr 5 NAPLAN HB MATHS – target: 34% HB rate (8 out of 23 
students) Delta 5 Student Cohort and less than 7 out of 23 (30%) 
students below SEA 
 

Goal 2: Increase the number of high-achieving students in English: 
Writing and Spelling and improve high band attainment and 
retention. 

2022: 
 

IF we implement a consistent, high-quality R-6 English curriculum 
incorporating HITS; focus on explicit teaching and modelling of high 
level vocabulary, spelling, punctuation, grammar, and composition 
skills; and support students in developing individual writing and 
spelling goals, THEN we will increase students achieving higher band 
status in Literacy: Writing and Spelling.  

 
\When we assess and moderate student writing samples we will see evidence of Year 3 
students planning, drafting and publishing imaginative, informative, and persuasive texts 
demonstrating increasing control over text structures and language features. They will 
show they can select and use multimodal elements appropriate to the audience and 
purpose. They will show that they can re-read and edit texts for improved meaning, use 
appropriate structure, grammatical choices, and punctuation; select vocabulary from a 
range of resources; and use accurate spelling and punctuation. Their spelling will show an 
understanding of how to use knowledge of letter patterns including double letters, spelling 
generalisations, morphemic word families, common prefixes and suffixes and word origins 
to spell more complex words 

When we assess and moderate student writing samples we will see students in Year 5 plan, 
draft and publish imaginative, informative, and persuasive print and multimodal texts, 
choosing text structures, language features, images and sound appropriate to purpose 
and audience. They will show in their writing their knowledge of spelling known words, 
base words, prefixes and suffixes, word origins, letter patterns and using spelling 
generalisations to spell unfamiliar words.  
 Each student R-6 will be able to explain their writing and spelling goals and be involved in 
identifying their next steps in literacy learning.   

2023: 
 2023 – Yr 3 NAPLAN HB WRITING – target: 32% HB (10 out 
of 33 students) (BRAVO 3)   
2023 – Yr 3 NAPLAN HB SPELLLING - target: 35% HB (12 out of 34 
students) (BRAVO 3)  
2023 - Yr 5 NAPLAN HB WRITING – target: 36% HB (8 out of 22 
students) (DELTA 5)  
2023 - Yr 5 NAPLAN HB SPELLING - target: 30% HB (7 out of 23 
students) (DELTA 5)   
 

Goal 3: Increase the number of high-achieving students in English: 
Reading and improve high band attainment and retention. 

2022: 
 

IF we implement a consistent, high-quality R-6 English curriculum, 
incorporating HITS; focus on explicit teaching and modelling of high-
level reading comprehension strategies; and support students in 
developing individual reading goals, then we will increase the number 
of students achieving high band status in  
Reading.  

When we speak with students about their reading or read their written responses to texts 
we will see that they have effectively used strategies to make literal and inferred meaning 
such as predicting, visualising, summarising, using context clues from increasingly complex 
texts. 
When we speak with students in Year 5 or read their responses to texts we will see them 
using explicitly taught comprehension strategies to analyse information, integrate, 
compare and link ideas from a variety of print and digital sources. 
We will see each student R-6 using and being able to explain their reading goal in 
identifying their next steps in Reading development.  

2023: 

2023– Yr 3 NAPLAN READING–target: 41% HB rate (13 
out 34 students) (BRAVO 3)  
 

2023 - Yr 5 NAPLAN READING- target: 36% HB rate (8 out 
of 23 students) (DELTA 5)  
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